MARB EXECUTIVE COMMITTEE MEETING

WEDNESDAY, 6:30PM EDT, MAY 26, 2021


https://uncyclopedia.ca/wiki/Stupendous_Tropical_Meningitis_Vaccination_A
https://creativecommons.org/licenses/by-nc-sa/3.0/

AGENDA!~

= 6:15 PM - Arrivals and Welcome
* 6:30 PM Call to order and Roll-Call
* President’s and Staff Reports

= Theme: Rebuilding the Infrastructure
= Quick Review of Powers and Sullivan Financial Reports:
= Posted on MAHB Website

= Review of FY 21 Contracts ending June 20, 2021
= AAFCPA Presentation

1. https://www.mahb.org/executive-committee-meeting-documents/



FORM PC, AUDIT REPORTS AND FORM 990+~

MAHB Form PC
Click here for a PDF copy of the 2020 _Form_PC

MAHB Audit Reports
Click here for a PDF copy of the 2020 Financial Single Audit Report

MAHB Form 990
Click here for a PDF copy of the 2020 990_Tax_Return

1. https://www.mahb.org/governance-and-bylaws/
2. Note — Wet penned signatures will not appear for security reasons



https://www.mahb.org/wp-content/uploads/2021/05/2020_PC_990_SingbyMTS.pdf
https://www.mahb.org/wp-content/uploads/2021/05/01878040.pdf
https://www.mahb.org/wp-content/uploads/2021/05/mass4252_19n_FC_signed_2020_print.pdf
https://www.mahb.org/governance-and-bylaws/

COMMENTS

= MAHB Form PC - As has been mentioned in previous years the Net Assets
of $629,298 in the 990 shows the actual cash in and out the door for the

period from 7/1/19 — 6/30/2020. This is for the 990 Tax Return. The
Financials are different.

= End of Year Bank Balances June 30, 2019 - June 30, 2020
= 523492824 -->5340,570.44 - Citizen’s Bank - HMCC
= $147,116.20 --> $307,672.80 — BOA Checking
= $2,943.72 -2 S 28,633.49 — BOA Savings

Bank-Class FY End 2019 FY End 2020 Change from 2019

HMCC $234,928.24 $340,570.44 $105,642.20
MAHB-Checking $147,116.20 $307,672.80 $160,556.60
MAHB-Savings $2,943.72 28,633.49 $25,689.77
Total $384,988.16 $676,876.73 $291,888.57

The Financials are different.

The Financials show the amount you have committed to through accrued
expenses. Going forward with the new Accounting Structure implement by
AAFPCA, we should be able to get quarterly Financial Report — more to come next.



GRANTS/CONTRACT PROJECT
MANAGEMENT INFRASTRUCTURE

REBUILDING




Description

MTCP/Chronic Disease

MTCP/Chronic Disease

MTCP/Chronic Disease

Mini-Grant - CLPH

Legal TA

Affiliates Program - COVID-19

Affiliates Program - COVID-19

Affiliates Program - COVID-19

COVID-19 Technical Assistance

Earmark Legislation 2021

MV Shared Senices

COVID-19 Vaccine Hesitancy -US
COVID-19 Vaccine Hesitancy -NATO
TOTAL

Harvard Project-01
PCORI-Diabetes

Harvard Project-02
ASPPH-PH Social Media

Harvard Project 03
DOJ-Adolescent Online Safety

American U Project 01- Vaccine
Hesitancy - Mowe to rewolving after
6/30

Harvard Project - 04

NATO - Vaccine Hesitancy - Mowe to
revolving after 6/30

Total Revolving (since start)

Emergency Preparedness Host

Emergency Preparedness Host

Fiscal Year 2021 Contract Sources - Ending 6/30/2021 - May 23, 2021

QB Class =MAHB Program
MAHB/HMCC Program

QB Class =MAHB Program
MAHB/HMCC Program (

QB Class =MAHB Admin MAHB/HMCC

$

249,400
17,250
88,750
25,000

100,000
50,000
75,000

468,062
400,000
255,000

28,875

1,937,282

$

24,500.00

$

119,000.00

$

50,000.00

$

$

149,945

30,000
$373,445.00

$ 1,242,412.00

$

55,650.00

$ 1,298,062.00

Pass-through Payments Non-Pass Through) Indirect/Admin

$ - $ 216,850.00 $ 32,550.00

$ - $ 17,250.00 $ -

$ - $ 77,800.00 $ 10,950.00

$ - $ 21,250.00 $ 3,750.00

$ - $ 85,000.00 $ 15,000.00

$ - $ 44,500.00 $ 5,500.00

$ 75,000.00 0$ -

$ 457,099.40 $10,963 $ -

$ - $ 356,000.00 $ 44,000.00

$ 255,000.00 0$ -

$ - $ 28,875.00 $ =

$ 787,099.40 $ 1,020,438.50 $ 129,744.50

Revolving Accounts - Fiscal Year Carry Over Allowed

$ - $ 20,762.71 $ 4,410.00

$ - $ 95,200.00 $ 29,750.00

$ - $ 43,478.26 $ 7,500.00

$ - $ 134,950.50 $ 14,994.50
$ 27,000.00 $ 3,000.00
$ 321,391.47 $ 59,654.50

HMCC Account

$ 909,032.00 $ 333,380.00

$ 909,032.00 $ 333,380.00

$ 1,696,131.40 $ 1,353,818.50 $ 129,744.50 $ 3,235,344.40

MAHB
Admin
Percent
Indirect
15%
0%
14%
18%
18%
12%
0% MAHB-04-01
Ina/Aamin rom
0% MAHB-04-01
12%
0%
0%

Notes

13%

18%
25%

15%

11%

11%

19%
Additional
Income.

Additional
Rewvenues
Unspecified.

Contracts/Grants/Project (e.g.
Membership Drive)

Management links to:

* Bookkeeping

* Accounting

* Financial Reporting
* Audits

* Quality Control

* Leverage automatic functions in
Quickbooks and Integrated Apps
(g.g., bill.com, ADP 360, Time
Tracking, etc.

Link To File




Linking Contract Budgets through Quickbooks Customers, Classes and Locations

MAHB Contracts
MAHB-MA-01 (as billed by Sbarra) MTCP/Chronic Disease
Membership MAHB-MA-01-01 (amended 5/2021) MTCP/Chronic Disease
Quickbooks MAHB Dues MAHB-MA01-02 amended 5/2021) MTCP/Chronic Disease
‘ MAHB-MA-02 (as billed by Sbarra) Mini-Grant - CLPH
CUSTOM ERS Harvard-02 MAHB-MA-03 (as billed by Sbarra) Legal TA
Defined by MAHB-MA-04-01 (total dep 8/5/2020) Affiliates Program - COVID-19
Contracts or ‘ American U MAHB-MA-04-02 (total dep 12//16/2021) Affiliates Program - COVID-19
MAH B Reven ue MAHB—MA—04-(?3 (to-tal dep 1/8/2)021) Affiliates Prograr.n - COV.ID-19
. MAHB-MA-06 MAHB-MA-05 (As billed by Testa COVID-19 Technical Assistance
Generatl ng MAHB-MA-06 (total dep 3/25/2021) Earmark Legislation 2021
Projects MAHB-Sub-Dukes_01 (as billed - Testa) MV Shared Services
‘ MAHB-MA-05 American University (as billed - Testa) COVID-19 Vaccine Hesitancy -US
Harvard-04 - NATO (as billed - Testa) COVID-19 Vaccine Hesitancy -NATO

MAHB-MA-04 l

Quickbooks CLASS = MAHB Program MAHB Admin

MAHB-MA-04

CLASS
MAHB-MA- MAHB Program MAHB Admin
CUSTOMERS Pass-Through Direct Admin/Indirect
S S
MAHB-MA-01 MAHB-MA-01 S - 216,850.00 32,550.00
MAHB-MA-01-01 S =S 17,250.00 S

s
MAHB-MA01-02 S - S 77,800.00 10,950.00



CONTRACT/GRANTS/PORJECT MANAGEMENT
MOVES FROM

This To This

Massachusetts Association of Health Boards

1 gtiickbooks

d A | B | € | b | E | F L & | H L J K L L | M | N | O | P | Q@ | R |
*:':::VZI Monihly Expenditures Wil Massachusetts Association of Health Boards

| TOTAL DPH-MTCP Legal TA covipTA

+ |Program pirector 130,000 78000 26000 26000 Get things done Business overview

i |Payroll taxes Director 10,400 6240 2080 2080

. |Fringe Director 20,020 12012 4004 4004

* |co consultant 35,000 35000 0 ) .
+ |coviD tegal consultants 66,000 0 0 66000) casnrow @ BANICACCOUNTS 7
1 |occupancy - legal office 18,360 15000 3360 ) 12 months ~ 1120 Promium Money Mic/Savi... @ Reviswsd
0| mileage 7,680 5180 2500 ) 749 481 |: — \ B

1 office Supplies 2,000 2000 0 ) $

2 Mini Grants €D 30,000 30000 0 0 ’ PP 2200 Gredit Card

3 |Amendment to Mini Grants CD 15,000 15000 Current cash balance : Bankbalznce

4 |Mentor Grant 6,000 6000 0 0 Topar In QuisBese

5| MTCP/CD Program support 105,218 105218 0 0 2201 Credtit Cord

6 |Legal TA Program Support 47,05 0 47056 0 . Zarkbalance

7/admin 75,453 as750 15000 14713 percentage of COVID TA admin for legal TA In Quickocks 5
3 E = (B 3 L .

0| MAHB-01(.6) MAHB-03 (.2) MAHB-0? (.2) 0 - - . - b

= N e auG sep oct Nov DEC N Fee aeR May

1] MTCP/CD Legal TA COVID-19TA

2 |Program Director 6500 2167 2167 1083 Vou have 73 uncategerized transactions. Categorize transactions 2202 Credit Card - Citizens CLX7.

3 |Payroll Taxes Director 520 17 7 s e i

4|Mass in Motion Consultant 1498 0 0 14

5 |Fringe Program Director 1160.36 386.78 38679 1933.93 2204 Credit Card - Ctizans MAHE.

& program Support Legal TA 1939.03 Te38.03 EXPENSES Last30 days INCOME Leat 365 dmya SALES This quarter Surk balance

7 Program Support MTCP. 1048.2 1048.2 $256,937 Qe

8 |Office supplies o 0 0 [T s 2202 Credit Card - Citizens MS x...

9 |Travel program Director-mileage o 0 0 0 4 Bank balance

0|Amex travel expenses o e rvoices 210K In QuickBacis

1}Occupancy 560, 240 300, 1115 Bank of America

2| Mim CHil mini grants o 0 10k S beience

3| Mentor mini grants [ l 2 In QuickBooks

4|Barron COVID TA 103 1036 ROVEINVOICES -

A s70K 1071 Billcom Money In Clearing

5 |Hugo COVID TA 12600 12600

6 Total 11286.56 4907.21 16362.79 32557.56 Does not include Hugo's invoice 1 B R

7 Admin 1692 1801 3494 Doesnotinclude admin from Hugo's invoice PAID LAST 30 DAYS . - o 1072 8ilcom Money Out Clesring

8 [Total submitted to DPH $12,979.56 4907.21 18164.79 3605156 In QuickBiosks 0

1120 Reserve Account
In QuizkBesin EY




AAFCPA PRESENTATION




AAFCPAs’ MAS Engagement
with Massachusetts
Association of Health Boards

) AAFCPA: vay 2021

minds | grea




AAFCPAs Engagement Team  MAHDB 2,;

JOYCE RIPIANZI, CPA  AMY STAUNTON, CPA MEGHAN O'NEIL, CPA

ADDITIONAL SENIOR ASSOCIATES AND STAFF ASSOCIATES, INCLUDING ANNA
KOVALEVA AND ANNE DEEDY



& I

MIGRATION TO DATE NEXT STEPS OPEN DISCUSSION

&




Migration to
Date O



QuickBooks Online

* Migrated from QuickBooks Desktop to QuickBooks Online
 Cloud based
 Two Databases, MAHB and HMCC. merged into one file

Added account numbers as required by August 2019, DPH Audit
Reformatted expense accounts

Implemented use of Quickbooks classes/customers/locations classifications

Allows connecting contracts management and budgets

MAHB



Linking Contract Budgets through Quickbooks Customers, Classes and Locations
MAHB Contracts

Quickbooks
CUSTOMERS ')
Defined by
Contracts or ‘
MAHB Revenue
Generating
Projects

MAHB-MA-O4

MAHB-MA-

MAHB-MA-O1

Membership
MAHB Dues

Harvard-02

American U

MAHB-MA-06

MAHB-MA-05

MAHB-MA-O4

MAHB-MA-O1 (as billed by Sbarra)
MAHB-MA-01-01 (amended 5/2021)

MAHB-MA01-02 amended 5/2021)
MAHB-MA-02 (as billed by Sbarra)
MAHB-MA-03 (as billed by Sbarra)
MAHB-MA-04-01 (total dep 8/5/2020)

MAHB-MA-04-02 (total dep 12//16/2021)

MAHB-MA-04-03 (total dep 1/8/2021)
MAHB-MA-05 (As billed by Testa)
MAHB-MA-06 (total dep 3/25/2021)
MAHB-Sub-Dukes_01 (as billed - Testa)
American University (as billed - Testa)
Harvard-04 - NATO (as billed - Testa)

MTCP/Chronic Disease
MTCP/Chronic Disease

MTCP/Chronic Disease
Mini-Grant - CLPH

Legal TA

Affiliates Program - COVID-19

Affiliates Program - COVID-19

Affiliates Program - COVID-19
COVID-19 Technical Assistance
Earmark Legislation 2021

MV Shared Services

COVID-19 Vaccine Hesitancy -US
COVID-19 Vaccine Hesitancy -NATO

Quickbooks CLASS = MAHB Program MAHB Admin
CLASS
MAHB Program MAHB Admin
CUSTOMERS Pass-Through Direct Admin/Indirect
$ $ $
MAHB-MA-01 216,850.00 32,550.00
$ $ $
MAHB-MA-01-01 17,250.00
$ $ $
MAHB-MA01-02 77,800.00 10,950.00




Automated Payments: Bill.com

* |Implemented the cloud-based bill payment system
* (Captures electronic approval for every invoice

 Sends a check or direct deposit
Check stock/stamps not needed
Manual signature not needed

* Syncs to QBO automatically

* Automatically tracks outstanding checks and reissues funds back to bank
after 90 days

* Online storage of invoices, along with approval, searchable by vendor

MAHB



Graphics, Banking and Credit Card Feeds

JAN

APFR
Money in: 245733273
Money out” £1.033 00B 08

Met change: -$376,576.25

FEE MAR AFR

MAHB

==h balance

& Money out

TODAY

1
MAY

BANK ACCOUNTS

1120 Pramium Money Mkt Sawi__.

Bank omlance 500,650.54
In CuickBooks 50063054

Bank cmlance =1,075.83
In CuickBooks 281292

Bank bmlance 219,603,068
In QuickBooks E11.1253.1¢
1110 Citizens Bank

Bank bmlance 2450 F20.03
In QuickBooks 2445 &42 11

2203 Credit Card - Citizens CL x7...

Bank omlance =1.578.34
In CuickBooks -&d 841 83

&

&
@ Reviewsd

OUrE SO
o REvIE
oo ansa

3 to ravie
@) Reviswad
| to revie



Next Steps




Clean-up

* Continue to update all FY21 coding to proper expense account and with
class/customer/location (as needed)

* Tie out audited financial statements to QBO
* Reconcile all balance sheet accounts and major expense accounts
e Assist within invoicing, billing, and compliance with budget contracts

MAHB



Process Improvements

Coding performed as transactions occur to keep numbers up to date

Set up accruals to show spending already committed

Improve grant tracking reports through use of customer function

Assist with automating invoicing for membership drive

MAHB



Monthly Accounting & Quarterly Reporting

* Monthly - process all accounting transactions

* |Includes coding of all transactions, bill payment processing, and reconciliation of
accounts

* Quarterly - produce financial statements for management and the board
e Assist with other projects, as needed

MAHB
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i. Updates on Infrastructure Update, Membership Dues

Collections

a. Executive Director’s Report: Review of COVID-19 Activities,

Update on the multiple MAHB contracts, Certificate Program, and

much, more.....

b. Mike’s Report on Legal TA, Shared Services Contract with Dukes

Counting, New Excellence Grant Award to MV and Nantucket, New

Budgets for Local Public Health, Special Session to be held May I\/IAH B EXECUT|VE

o202 COMMITTEE

c. Advice and discussion the following issues:
? MEETING

i. Legal Handbook Distribution — to Charge or not to Charge
ii. Certificate Program Remote-Learning Session AG E N DA

iii. Hiring an outside firm to review the By-Laws (requested by Ray

C who will explain the topic —




WEBSITE FUNCTIONS

INFRASTRUCTURE REBUILDING




SPECIAL PROGRAM ON HEALTH REGULATIONS AND
AGRICULTURAL ACTIVITIES IN MASSACHUSETTS

Count of Affiliation
Count of Select CEU Credential(s) you desire (check 1 or more)

Please Specify

e
uw

(blank)

REHS/RS
- |

Other Gowernment Official/Employes 2 CP-F3

REHS/RS
cio I 2
CP-FS

REHS/RS
o M ¢

Nore Rees=s | <
cers ] 2

10 15 20 25 30 35 40 45 50 o 10 20 30 40 50 6D 70

=
un



N

?-@ ExactMetrics Last 30 days [& - s &

Sessions  Pageviews

WEBSITE DEVELOPMENT

120
100

20

. New vs. Returning Visitors ©

. Mew Visitors Returning Visitors

: 0 0

73% 27%
20
3 ) 3 5 # 54 54 2
o oo o Device Breakdown (@
Sessions Fageviews Desktop Visitors Tablet Visitors Mobile Visitors

2280 4080 64%, 1%, 35%,

Avg. Session Duration Bounce Rate

1m 34s 63.2% ]
View All Reports —

Top PostsiPages ©

1. Massachuselis Association of Health Boards - Home 644
2. How To Report A Violation - MAHE 320
3 Mo Excess Deaths In Massachusetts Over the Past Six Months - M_.. 283
4. Beards of Heallh - Massachusetts Asscciafien of Health Boards 264

5 Special Program on Health Regulations and Agricultural Activities in ... 203

6. Special Program on Health Regulations and Agricultural Activities in ... 201

7. Massachusetts Association of Health Boards - Home 192
& Resources - Massachusetts Association of Health Boards 149
9. Guidebook for Massachusetts Boards of Health - MAHBE 143

10, COVID-12 Legal Public Health BOH Guidance - MAHE 135




WEBSITE DEVELOPMENT: NEW TRAINING REGISTRATION
SYSTEM — CAN ALSO TAKE CREDIT CARD PAYMENTS

g e

s Coming Soon - New Member Portal

MAI |B Home About Boards of Health Resources Join Programs~ Contact 0O

3 MAHB 29 Home  About Boards of Health Resources  Join Programs - Contact O

th
May 27  7:00 PM - 8:30PM

Obtain CEU’s (awarded through MHOA) for the following credentials: RS, REHS, CHO & CP-FS
REGISTER NOW

Special Program on Health Regulations and Agricultural Activities in

Fill out the form below and you will receive your Zoom link and password which you should copy and paste into your calendar.
MassaChuseus You will also receive a follow-up email with the connection information. Please join 15 minutes early between 6:45PM and

7:00PM to be admitted to the Session from the Waiting Room.
by Marcia Testa | May 5, 2021 | Agriculture, Legal Guidance, Training

Name *
Attention Board of Health and Agricultural Commission Members,

First Last
Did you know that Massachusetts law has been revised as of January, 2021, to provide that local Boards of Health
may no longer pass any health regulation that impacts agriculture in a municipality that has an Agricultural Town or Jurisdiction - Please Enter Below
Commission without first submitting that health regulation to the Agricultural Commission for its review?
Do you know when you can and cannot declare an activity to be a “nuisance” when there is an agricultural-based Affiliation
operation in the picture?

Please Specify ~

Are you concerned with environmental impacts of agriculture frem a public health standpoeint?

Select CEU Credential(s) you desire (check 1 or more)
If you want to answers to these questions, join MAHB's Panel Discussion and hear about the new “Right to Farm” law, and how this law affects your Board of ) REHS/RS

Health jurisdictional authority and regulato rocedures.
] y 4 ry p O cHo

O cp-Fs
J None Requested

Speakers for the Evening:
Heidi Porter, Health Director and Director of Health and
Human Services, Town of Bedford

Karen Schwalbe, Chair of the Falmouth Agricultural Email *
Commission and Executive Director of the Southeast
Massachusetts Agricultural Partnership
Cheryl Sbharra .D., Executive Director and Sr. Staff
Karen Schwalbe Submit

Attorney, MAHB

Cheryl Sbarra, JD, Executive Director, MAHB




WEBSITE DEVELOPMENT: NEW TRAINING REGISTRATION
SYSTEM — CAN ALSO TAKE CREDIT CARD PAYMENTS

Count of Affiliation

eeeeeeeeeeee

Special May 27 2021 Program Registration

15
Last Chance
10 Email
5
“h'—-.___h__‘____‘- v
L]
whed W s L wpad 7 ] L et 15 wat 7™ Wit s




VOTE TO ADJOURN
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